
THE 
AIESEC 
WAY

The AIESEC Way is the guide that explains what is the purpose of our existence but also the unique way of 
how we are achieving it as an organisa8on.

The AIESEC Way is explained trough an adapted version of the Golden Circle model which provides a simple 
and powerful explana8on of what we believe in and what drives us.  

Our vision 
What is our purpose? 
What do we strive to achieve?

Our target 
Who do we serve? 
For whom do we do what we do?

Our method 
What makes us unique? 
What is the method we use to achieve our why?

Our product 
What do we offer? 
How do we apply our method?

REMINDER: 
The goal of this document is not for you to try and memorise all words or concepts.  

This document should connect you back to the purpose of the organisa9on and provide clarity for everyday ac9ons. The AIESEC 
Way is not a sum of nice statements and it is not a document you should only glance through. Have in mind that the statement 

are not complete without its descrip9on. The AIESEC Way statements and descrip9ons must not be looked in isola9on, it is a 
cohesive document that connects all elements of AIESEC’s essence. You are encouraged to constantly review and discuss the 

AIESEC Way. 
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SECOND WORLD WAR
WHEN A GROUP OFyoung people

DETERMINED THAT

WAS ESSENTIAL TO PREVENT SIMILAR CONFLICTS

AND FOSTER PEACE IN THE WORLD.
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WHY

OUR FOUNDATION

AIESEC was founded aJer the Second World 
War by a group of young people from Europe 

(Belgium, Denmark, Finland, France, 
Netherlands, Norway, and Sweden). The 

poli8cal and social context of the 8me shaped 
our fundamental principles. 

The percep8on of 'peace' has evolved. We 
now know peace starts with people accep8ng, 
understanding, and embracing what makes us 

unique. We inhabit a world that is 
interconnected, globalised, and 

technologically prolific. In such rapidly 
changing circumstances, we believe that 

young people must learn to adapt quickly and 
solve a diverse, growing range of problems.  

That is why AIESEC strives for Peace & 
Fulfilment of Humankind's PotenEal.
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 In today’s context, ‘Peace’ does not only mean avoiding war. Peace can refer to a world where no conflict 
arises from cultural, religious, or other differences in humanity. Peace can also refer to being in harmony 

with yourself. AIESEC's aspiration is for every young person to work towards their understanding of 
peace and take collaborative action towards fostering a better world.  

Through “Fulfillment of Humankind’s Potential", AIESEC envisions a world where people continually 
become better versions of themselves and empower others along the way.

. . . . 

WE STRIVE TO ACHIEVE

& fulfilment
OF HUMANKIND’S
potential.
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WHO

Getting young adults 
involved and developing 

them is essential. We 
believe that we as young 

people have the 
responsibility to create a 

long-lasting, positive 
impact on our own lives, 
our communities, and the 
world at large. We trust 
that we will drive and 

shape the future with our 
passion, dynamism, and 

innovative spirit.

HOW

AIESEC is a platform that strives to unlock the potential within humankind. We do that by enabling young 
people to demonstrate and live by values based on AIESEC's leadership development model. We believe that 

challenging experiences with AIESEC and leading with values in mind paves the way for a positive impact.



HOW

4T H E   A I E S E C   W A Y

AcEvaEng Leadership  
We lead by example and inspire 
leadership through ac8ons and 
results. We take responsibility for 
developing the leadership  of others 
we live it by inspiring others to be role 
models. 

Defining elements:  
Prac8cing empathy  

Inspiring others 

DemonstraEng Integrity  
W e a r e c o n s i s t e n t a n d 
transparent in our decisions and 
a c 8 o n s . We  f u l fi l o u r 
commitments and conduct 
ourselves in a way aligned with 
what we envision we live it by 
fulfilling our promises and 
communica8ng in an open way , 
our ac8ons back up our words. 

Defining elements:  
Living authen8city 
Doing what is right

AcEng Sustainably 
We act in a sustainable way for 
our society. Our decisions take 
into account the needs of future 
genera8ons we l ive i t by 
building on what has been done 
in the past. 

Defining elements:  
Making long-term decisions 

Managing resources sustainably 

Enjoying ParEcipaEon 
We celebrate and enjoy the way 
we are and what we represent in 
the society considering the role 
of youth in the world we live it 
by pu_ng a youthful energy in 
everything we do. 

Defining elements:  
Demonstra8ng enthusiasm 
Being proud in who we are

Striving for Excellence 
We con8nuous ly improve 
t h r o u g h c r e a 8 v i t y a n d 
innova8on. We strive to deliver 
the highest quality performance 
in everything we do we live it by 
encouraging each other to be 
be`er and apprecia8ng each 
others' feedback. 

Defining elements:  
Self-developing based on feedback 

Con8nuous learning 

This is the leadership that we believe in and develop.

OUR UNIQUE LEADERSHIP DEVELOPMENT MODEL

AIESEC’s leadership development model seeks to prepare youth to take a stand on what they care 
about and embody the AIESEC values for long-las8ng impact.

Our values guide our everyday ac8ons and decisions. They shape our organisa8onal culture, bringing the 
AIESEC way to life. 

We embed these values in every leadership experience we deliver. 

Living Diversity  

We seek to learn from different ways 
of life and opinions represented in our 
multicultural environment. We are 
inclusive by respecting and actively 
encourage the contribution of every 
individual. 

Defining elements:  
Building inclusive spaces 

Capitalising on each others’ differences
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We believe that young people learn best by doing and reflec8ng. The following diagram shows the framework 
AIESEC provides in every experience, enabling young people to learn the most from every experience. The 
outer journey is the individual’s interac8on with the external environment. The Inner Journey is the internal 
change that happens within the individual. The combina8on of the two ensures that what someone learns 

from any experience will stay with them forever. 
The elements in each are the following: 

Impact 
Your journey’s impact on society. This enables young people to see their connec8on with the world and take 
ownership and responsibility for their ac8ons and impact.  

Individual responsibility 
Taking individual responsibility with clear goals is a first step in the outer journey of leadership development. 

Challenging role and environment 
Your role and surrounding environment push you to leave your comfort zone, enabling you to learn. 

InteracEon with mulEple stakeholders 
The diversity and quan8ty of stakeholders to which an individual is accountable heavily influences one’s 
leadership development. For example, interac8ons with diverse cultures or different types of stakeholders 
(boss-customer-colleague, AIESEC-company-NGO, etc.) 

Reflect on your experience 
Going through self reflec8on exercises to understand how you are achieving personal goals, changing 
throughout the experience, and capture your learnings and realisa8ons.  

Support system 
In the outer journey there should be some support system for the inner journey. It can be a mentor, coach, 
buddy, etc. A support system can be provided by AIESEC or any other external stakeholder. 

Set personal goals 
The inner leadership journey starts with understanding where you are currently and with se_ng goals for what 
you want to gain from the experience. 

Understand your personal values 
By living the experience and going through inner journey you realise the fundamental things about yourself – 
your values and how they impact your everyday life. 

Reinvent yourself 
Capturing the learning from this experience to use it in the future: Understanding your new self. 

LEAD 
LEAD works as a catalyst in the form of spaces that we provide to our programs’ par8cipants to facilitate their 
Inner Journey, and thus ensure they are developing the leadership quali8es from our model. To do so, the 
LEAD Content and Learning Environments are used as tools for hos8ng, in accordance to the objec8ves and 
audience. 
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WHAT

W
E P

ROVIDE OPPORTUNITIES

THAT SEEK TO ENHANCE

IN COLLABORATION WITH LIKE-MINDED PARTNERS.

Our Impact 
We create direct and positive impact in the world by developing leadership in young people. We impact the 

world indirectly by designing cross-cultural opportunities that strive to address society's challenges.  
 

Cross-Cultural Understanding 
Cross-cultural understanding encompasses an understanding of different nations or territories, races, 

ethnicities, religions, as well as across different sectors and segments of society. 
 

Leadership Opportunities 
AIESEC provides diverse opportunities such as exchange opportunities, work experiences, volunteering, and 

other activities created for young people to develop their leadership in unfamiliar environments. 
 

AIESEC Membership 
AIESEC members collaborate in teams to create, support and manage these cross-cultural, practical 

experiences. This provides an opportunity for our members to live fulfilling team experiences that activate 
their leadership potential. 

 
Our Partners 

We define our partners as an individual, corporation, institution, or organisation that shares our values, 
adheres to our ethics, and helps us amplify our impact.

YOUNG PEOPLE
TO DEVELOP THEIR LEADERSHIP THROUGH LEARNING FROM

practical
experiences

in challenging
environments.
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Global 
AIESEC is present in all parts of the world. We have a global 
network that strives to make the world a be`er place 
through leadership development and peace while standing 
up for fundamental human rights. 

Non ParEsan 
AIESEC chooses peace above all and therefore does not 
have a pre-defined or officially accepted poli8cal tendency 
or subscrip8on.  

Independent 
AIESEC as a global network is not a subsidiary or an en8ty 
that is dependent on any other bodies in its work, 
sustainability or decision-making. As an organisa8on we are 
free to set our own goals and pursue them.  

Not-For-Profit 
AIESEC's main goal is to develop leadership for young 
people to have a posi8ve impact in the world. We use our 
resources sustainably to generate impact rather than making 
profit for shareholders. 

Youth-Run 
AIESEC is completely run by youth for youth. 

WHO WE ARE

CAN YOU IMAGINE WHAT HAPPENS TO THE WORLD WHEN WE

engage
develop&

EVERY 

THIS IS THE QUESTION THAT 
DRIVES US

AS WE STRIVE TO ACHIEVE WHAT WE ENVISION

YOUNG 
PERSON?
WE STRIVE TO ACHIEVE

& fulfilment
OF HUMANKIND’S
potential.

Note: This ques8on should be exclusively used for aspira8onal purposes and not for strategy management, nor organisa8onal decision making.
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1

THE AIESEC WAY has evolved through the years of its existence.

AIESEC after the Second World War:

AIESEC in 1964:

of students”.

AIESEC in 1978:

effect various economic environments”.

TO THIS END AIESEC:

AIESEC in 1989:
VISION: 
PURPOSE: To contribute to the development of our countries and their people with an 

     Offering people the opportunity to interact with their social and economic environment at 

AIESEC in 1999:
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called AIESEC 2005. It was created and used by The Rae Group at IPM 1999 to help the AI team 

process of defining and agreeing upon those values was planned to be done later.

WHAT WE ENVISION:
OUR IMPACT: 

THE WAY WE DO IT: 

learning of our members and other stakeholders.

     AIESEC members mainly run the process for other university students. Few AIESEC members 

     Our members are just the engine that makes the process happen and not necessarily 

AIESEC in 2000:

South Africa we ran through a process for doing this and also explored what we needed to do to 

results. At that moment the challenge that we had in front of us was to act upon that agreement 

ideals – through agreeing upon OUR VALUES and simplifying THE WAY WE DO IT statement – 

WHAT WE ENVISION: 
OUR IMPACT: 

THE WAY WE DO IT: 

learning of our members and other stakeholders.

By developing individuals, we contribute to the development of our communities with 
an overriding commitment to international co-operation and understanding.
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OUR VALUES:
: 

: 
fulfil our commitments and conduct ourselves in a way that is true to our ideals.

     Living Diversity: We seek to learn from the different ways of life and opinions represented in 

individual.
E : 

     Striving for Excellence: We aim to deliver the highest quality performance in everything we 

: 

AIESEC in 2005:
The most recent global discussion about revising THE AIESEC WAY content started in 2004 and 

different viewpoints, it symbolised increased unity and common vision among the membership 

students and indirect service to society by providing it with capable future leaders without 
considering the formal development of its members as those future leaders. The ‘AIESEC 

– this needed to be reflected in THE AIESEC WAY statements. As well, the fact that AIESEC 

impact in society was not clear.

By re-discussing THE AIESEC WAY, it was aimed to:

the world. 

the ‘AIESEC Experience’ as the essence of what we do stated in THE WAY WE DO IT. 

AIESEC in 2008:

The RAE Group, we have been using a language that is property of the consultancy firm due to 
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In order to handle the property of this consultancy company properly, and find our way to 

supported us in the process of defining something that we think suits the unique needs of 
AIESEC. In this context THE AIESEC WAY was born. THE AIESEC WAY describes not only 

we have for AIESEC in 2010. The OUR IMPACT statement as well as our GLOBAL DESCRIPTOR 

AIESEC in 2015

changes were implemented (the AIESEC experience changed to being program-based and the 
focus switched to leadership development in every experience we provide). It became necessary 

refresh the AIESEC Way. The AIESEC way was changed based on the trends of current 

and Develop every young person in the world”. This significantly changed our approach toward 

AIESEC in 2021: The most recent revision of the AIESEC Way 
In 2019 we started the process of designing the mid-term direc8on. While learning from the past, the 
organiza8on decided to start the process before the 2020 direc8on ended, so we could ensure the next 
5 years were focused on the implementa8on of the strategy rather than the crea8on of it. However, in 
2020 an unprecedented event happened: the world underwent a humanitarian crisis, as we know it, the 
CoVID-19 (Coronavirus) pandemic. As an organisa8on that predominantly runs exchange-based 
opera8ons, AIESEC was faced with the challenge of ques8oning its relevance in the current world 
context, and so the 2025 direc8on had to be redefined. At the same 8me, the organiza8on had the 
opportunity to review all aspects of its essence, and ensure a well-rounded approach to the current 
context for the future genera8ons. In April 2021, a group of AIESECers from all layers of the 
organiza8on (including Alumni) took the challenge to review and redefine the AIESEC Way in a virtual 
summit. The proposal went through a 6-month review process including sensing forms, interviews and 
feedback rounds, un8l it was finally approved in the virtual legisla8on mee8ng of AIESEC’s Interna8onal 
Congress 2021 in July 2021. 

What were the main changes? 
• The scope of the meaning of the word “peace” was broaden to make it more inclusive. 
• The WHAT became more inclusive of all cross-cultural understanding, leadership development 
experiences (not only exchange), and membership took a more central role in this area. 

• The Leadership Development Model changed from a skills-based model to a value-based model, 
which subsequently modified the HOW of the organiza8on, pu_ng values at the center of how we 
work towards our vision 

• The defini8on of AIESEC changed from “non-poli8cal” to “non-par8san” and a sentence about 
speaking up on human rights issue was added to make clearer what AIESEC stands for and should 
speak up about. 

• The WHO element was added to the framework to ensure everyone has an equal understanding of 
who is AIESEC’s main target audience.

In order to handle the property of this consultancy company properly, and find our way to 

supported us in the process of defining something that we think suits the unique needs of 
AIESEC. In this context THE AIESEC WAY was born. THE AIESEC WAY describes not only 

we have for AIESEC in 2010. The OUR IMPACT statement as well as our GLOBAL DESCRIPTOR 

AIESEC in 2015

changes were implemented (the AIESEC experience changed to being program-based and the 
focus switched to leadership development in every experience we provide). It became necessary 

refresh the AIESEC Way. The AIESEC way was changed based on the trends of current 

and Develop every young person in the world”. This significantly changed our approach toward 
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The AIESEC Way: 2015 Version
Why? 

How? 
We place our confidence in youth, who hold the keys to 

others.

What?
We enable young people to develop their leadership 

challenging environments.  We do this through 

Imagine what will happen to the world once we engage 
and develop every young person? This possibility drives 
us as we strive to achieve what we envision: Peace and 
Fulfillment of Humankind’s potential.

Who we are

ethnic, or social origin.

The AIESEC Way: Current Version 
Why? 
Peace and Fulfilment of Humankind’s Poten8al 

Who? 
We engage and develop youth to create be`er a 
future for themselves, their communi8es, and 
therefore, the world 

How? 
We believe leadership is the fundamental solu8on and 
it can be developed in anyone, anywhere. We 
empower young people to become value-driven 
leaders who posi8vely impact the world around them. 

What? 
We enable young people to develop their leadership 
through learning from prac8cal experiences in 
challenging environments.We provide opportuni8es 
that seek to enhance cross-cultural understanding, in 
collabora8on with like-minded partners. 

Who we are 
AIESEC is a global, independent, non-par8san, not-
for-profit youth-run organisa8on. AIESEC does not 
discriminate on the basis of gender iden8ty and/or 
expression, sexual orienta8on, ability, creed, or 
religion, nor on the basis of na8onal, ethnic, or social 
origin.

THE AIESEC WAY there are three more elements 
that support us in describing AIESEC. These three elements are:

1. English is the sole official language of AIESEC.

globally.

The external world message is clear: skills are just not enough. There is no leadership without ethics. AIESEC strives 

the world lies in AIESEC’s ability to create, for each and every member, a steering wheel that will shape his/her 

AIESEC’s ethical process is a deep and steady move to make the AIESEC Experience the gateway to the values-driven 

Ethics adopted by the global plenary at IPM 2007 in Egypt was a key event in THE AIESEC WAY to develop ethical 
leaders.

The purpose of the AIESEC CODE OF ETHICS is to:

 Open the gateway for what is needed for impact on the individuals that live an AIESEC EXPERIENCE.

The AIESEC CODE OF ETHICS is about the ethical principles we all adhere to, and the enforcement mechanisms to 
align them with OUR VALUES.

The AIESEC CODE OF ETHICS

3. The AIESEC Brand 
The AIESEC Brand can be found in the Blue Book. 
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Laurena Alves 
AI/Portugal 

Eva Dutary 
AI/Panama  

Maria Claudia Grau 
AI/Colombia 

Aziz Messai  
AI/Tunisia 

Virnia Patzi 
AI/Bolivia 

Navodhya Jayasinghe  
AI/Sri Lanka  

Mohamed Mokhles 
AI/Egypt 

Alysha Alva 
Canada 

Raffa Sousa 
Brazil 

Kenneth Josué Gamboa 
Parrales 
Ecuador  

Michael Gonzaga 
Australia 

Luthfi Ghazian Akbar 
Indonesia 

Alyssa Joyce Saguin 
The Philippines  

Eleonora Barile 
Italy 

Ufuk TeEk 
Turkey  

THE 2021 REFRESHMENT TEAM

Dildara Apsalyamova 
Kazakhstan 

Felix Bissong 
Nigeria  

Saif Adel Elnewehy 
Egypt  

Rania Sakhri 
Tunisia  

Frieke de Raadt 
Netherlands/Uganda  

Hassan Hamasha 
Jordan 

Sagar Kalra 
India/Singapore 

Khanh-Huyen Tran Le 
Vietnam 

Saral Purohit 
India 

Stephanie Coreth 
Austria 

Isidora Lazović 
Serbia 

Jennipher Dolinski Azocar 
Venezuela 

DESIGN

Danúbia Vilar 

Laurena Alves 

Eva Dutary 


